
SUMMARY OF MEETING

Subject:
The future of Rufford Ceramics Centre

Date:

4 January 2007

Venue:
County Hall, West Bridgford, Nottingham

Present:
Nottinghamshire residents: Katie Greenfield (KG) and Carl Gray (CG)



NCC Cabinet Member for Culture: Councillor Steven Carroll (Cllr Carroll)



NCC Officers:   Steve Bradley (SB), Head of Arts, Sports and Tourism.  


Sue Cullen (SC), Head of Arts Services.  Peter Dworok (PD), Visual Arts 


and Crafts Development Manager

Proposal 

CG acknowledged the financial pressure Cllr Carroll's department has been under.

CG/KG accepted that in the current political environment it is harder for NCC to justify funding some of the things which have contributed to RCC’s success, such as curatorial and exhibition support, with public money but that this has exposed a widening division between what many local people and the petition group want and NCC’s focus.

CG stated that the petition was not designed to embarrass NCC or get press coverage but to let people across Nottinghamshire and beyond air their feelings about the changes NCC are implementing.  The overwhelming message from the petition is that RCC is regarded as the National Ceramic Centre with an international reputation.

CG commented that he and other petition group members had contacted many prominent members of the ceramics community and that the universal response had been: how can we help NCC to maintain RCCs reputation.

In recognition of the challenges faced by NCC to continue to deliver Arts Services across Nottinghamshire on a lower budget and to a wider audience KG proposed a National Ceramics Centre at Rufford which would be underpinned by a charitable trust drawing funding from major Corporate Sponsors; Education bodies; Private, National and International Grant Organisations; Individuals from the Ceramic Community; Fund Raising events.  This body, while building on RCC's reputation, would embrace NCC’s local aims for wider participation within a tighter budget by opening up new sources of funding for the benefit the whole community.

KG and CG asked for NCC's co-operation to enable a 3-month feasibility study to be carried out; that during this time NCC pause their current programme of change; that Cllr Carroll commit to presenting the results of the feasibility study to Full Council.

Response by NCC

SC, SB and Cllr Carroll turned down the request for a stay of execution and NCC's co-operation to enable a feasibility study to be carried out.

SC stated that she did not think a National Ceramics Centre was feasible and PD concurred adding that it didn't work in Bideford.

SB commented that the proposals would not provide anything different from or additional to the NCC's model.

Cllr Carroll stated that NCC would not accept working with a trust.

SC, SB and Cllr Carroll refused to provide details of the new model for the constructive input of specialists within the ceramic community.

SC said that she could not run a business model by committee or accept her work being scrutinised by those she is not accountable to adding that she is only accountable to cabinet.

SB and SC objected to what they saw as the inference that they did not have sufficient expertise to run a successful programme. SC cited PD as a ceramics specialist at Rufford.

Cllr Carroll , SC, SB and PD refuted claims that the new programme would undermine the ceramics focus and standards at RCC despite confirming the following:

(1)
The already closed shop in The Ceramics Centre will not be restored.

(2)
The 7 invigilators who staffed the exhibitions, supervised the NCC ceramics collection and manned the Ceramics Centre shop no longer have jobs.

(3)
Curatorial support for exhibitors has been withdrawn.

(4)
NCC's role of organising/administering the courses/workshops will shortly be withdrawn.

(5)
PD and Barry Wilson will leave the employ of NCC in the near future.

(6)
Only two bookings exist for the new Exhibition Program, one of which is currently under question due to NCC’s subsequent removal of curatorial support.

(7)
The remit of the new educational programme to be run from Rufford will have a broader focus and will not be centred on ceramics.

(8)
The Ceramic Centre is closed for 3 months for refurbishment, during which time the NCC ceramics collection will be inaccessible to the public..

SB and SC accused CG and KG of misinforming the public and failing to have trust in them.

Cllr Carroll, SB & SC stated that the fears of the petitioners are unfounded as:

(1)
The residency programme including the space it occupies and its ceramics focus is not under threat and is fully booked for 2008 and part of 2009.

(2)
The courses/workshops will continue for the foreseeable future if teaching staff take on the responsibility for managing these.

(3)
Some support would be made available to exhibitors.

(5)
Earth and Fire will continue although not necessarily at Rufford.

(6)
The Craft Shop on the ground floor will continue to sell ceramics.

Cllr Carroll, SB and SC stated that the only justifiable concern the petition group relates to the future of the Gallery and exhibition programme.

SC attributed the lack of Gallery bookings to the transition from the old to new model.

SC said that she is willing to consider allowing a non NCC group to curate 4 exhibitions a year at the Gallery.

SC did not deny that talks have taken place about the possibility of Earth & Fire moving to another venue.

Response by KG/CG

CG/KG stated that rather than refusing to acknowledge the negative impact the changes are having on RCC, NCC should look to form new partnerships to enable the community to assist in delivering a service which NCC no longer wishes to deliver and fund,

thereby enabling NCC to concentrate on directing its resources towards its new priorities. 

CG/KG stated the Petition Group’s proposal offered just such an opportunity, and that it would be a remiss of NCC’s representatives not to explore this route.
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